Seattle Mandolin Orchestra Board Meeting - November 30, 2011
Members Present: Sue Lesser, Tom Moran, Fayla Schwartz, Joe White, Fred Flickinger
Minutes: approved as corrected.
Treasurer’s Report: 
$5,259 – current balance
$3,900 – annual cost for conductor
$400 – approximate cost for library
Board members provided signed conflict of interest statements required for non-profits.
We may be required to conduct annual audit as well.
Every active member has paid dues.
Progress Report on CD:  One cut still needs to be fixed and won’t be fixed until after December 11.  The cut we made to Funiculi may not be permitted.  Joe has other concerns about Funiculi and may decide to cut it.  Bella Italia was cut.  Next steps in production include getting cover art and other printed info to go in or on case.  Tom will look into finding someone to manufacture.  We will charge $15 per CD and also look into electronic distribution.  Initial production run has not been determined but will probably be 100-200.  We expect to have one or two cuts played on KSER on the Frettin Fingers show.
Old  Business:
Sue printed flyers.
We shoud keep action items as goals and view January and new year as opportunity to pursue recruiting and learning.  
Tom has gotten info on KC library concerts but will need a promotion packet to proceed.  Tom  will talk to Martin about putting together packet.
Membership guidelines were discussed.  It was suggested that getting playlists out sooner before concerts would be useful.  It was also suggested that people expecting to perform in concerts should be present for a minimum of two rehearsals immediately prior to a concert.  We also discussed how to share info on changes and corrections made to music.  Joe said that it is the musician’s responsibility to find out about changes.  It was also suggested that perhaps one person from each section could keep absent section members informed of changes.
New Business:
Payment for ringers for concerts was discussed.  While prior experience with the ringer for the Carlo Aonzo concert was not satisfactory, paying ringers for future concerts was not ruled out.
We agreed to explore various possibilities for upcoming concerts including performing with other groups, soloists or having the quartet perform some pieces separately.  Sue will contact Chris Luquette and do some other homework.

We agreed that we no longer needed to perform at the Greenwood artwalk.
We also discussed how we should announce at concerts.  We agreed that in general,  Joe should announce but we should include a plan for announcing as part of our concert plan.



